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INTRODUCTION

AQCUCON SERVICES PVT. LTD. (formerly Acute Quality Consultants) specializes in high-quality consultancy
services across India. With expertise in ISO certifications (9001, 15189, 17025, 17043), NABH, CAP, JCI, and
licensing (FSSAI, PCB, C.E., Fire, and statutory compliances), they assist organizations in achieving

accreditation and regulatory success. Offering solutions in system implementation, training, and manpower
consultancy, AQCUCON has helped over 300 clients optimize their operations and quality systems efficiently
and cost-effectively.

WE HAVE SMART SOLUTIONS

At AQC, we offer innovative and tailored
strategies designed to address your business
challenges.  From  implementing  quality

management systems to securing global
accreditations, our smart solutions ensure
compliance, enhance efficiency, and drive
success. Let us simplify complexities and deliver
sustainable results for your organization!

OUR VISION

Committed to be the undisputed leader in
providing peerless quality consulting services in
an efficient, cost-effective and timely manner,
maintaining the highest professional and ethical
standards and aspires to be the Global
Consultancy Benchmark for value creation and
providing solutions for a better tomorrow.

OUR MISSION

“Quality Yesterday, No Longer Quality Today.”
"Quality - A Journey And Not A Destination"

In Agcucon Capital Solutions, we belief in the above quotes and continually strive to improve our insights
regarding quality and standard requirements and continually assimilate the latest developments in the
field of quality, assisting our client organizations - achieve, maintain their goals and improve upon existing
processes thereby realizing full benefits of accreditation & certification.

WHY CHOOSE US?

Trusted by over 300 clients for successful accreditations and

certifications. /

Specialists in ISO 9001, IS/ISO 15189, IS/ISO 17043, IS/ISO/IEC
17025, NABH, CAP, and AABB standards.
Customized quality management systems to meet your unique

needs. ) "
Dedicated professionals with in-depth knowledge and technical @m Ill

P v

expertise.
Focused on empowering organizations through compliance and

—

sustainable practices.
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OUR SERVICES

Accreditation & Certification:

We offer services to help organizations achieve certifications such as ISO 9001, ISO/IEC 17025, NABL,

NABH, CAP, and AABB.
Training & Consultancy:

Tailored programs to enhance understanding of quality standards, systems, and operational efficiency.

Turnkey Project Consultancy:

Expertise in infrastructure development, marketing strategies, and operational management for seamless

business processes.

KEY BENEFITS

e Operational Efficiency: By implementing effective
systems and optimizing processes, the company
helps clients streamline operations and reduce costs.
Industry Compliance: With expert guidance in
accreditation (NABL, NABH, ISO), clients meet high
industry standards.

Tailored  Training: Customized programs ensure
consultancy and management are well-prepared to
maintain and improve quality systems.

These benefits lead to enhanced performance, higher
customer satisfaction, and successful certifications.

FA

Q. How Do We Connect With You?

A. You can reach us via email, phone, or
through our website to schedule an initial
consultation. We'll be happy to guide you
through the next steps.

Q. Do you offer remote consulting
services?

A. Yes, we offer both on-site and remote
consulting services, ensuring flexibility based
on your organization’s needs.

Q. Can we consult you after the
certification is complete?

A. Absolutely! We provide post-certification
support to help maintain quality systems and
prepare for renewals or audits.

Q. Do you offer customized solutions?
A. Yes, all our solutions are tailored to
meet the specific needs and challenges
of each client.

Q. What makes your consultancy
different from others?

A. Our team’s experience and proven
track record of successful accreditations
set us apart.

?
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SERVICES WE OFFER

IS/ISO 15189:2022

INTRODUCTION

IS/ISO 15189:2022 is an internationally
recognized standard that specifies the
quality and competence requirements for
medical laboratories. It ensures reliable and
accurate testing services, fostering trust and
safety for patients, healthcare providers, and
regulators. Designed for medical labs of all
sizes, this standard is essential for building
credibility and meeting global benchmarks in
laboratory practices.

WHY CHOOSE US?

Enhancing your laboratory's standards goes
beyond operational improvements—it delivers
tangible financial and business benefits while
ensuring quality and compliance.

e Ensure Compliance: Align with global
standards to meet statutory and legal
requirements, demonstrating adherence to
international best practices.

e Stay Competitive: Gain a competitive
edge in the healthcare and diagnostic
sector by showcasing reliability and
excellence in services.

» Improve Patient Safety: Deliver accurate
and consistent test results, enhancing
diagnostic quality and improving patient
outcomes.

» Enhance Operational Efficiency:
Streamline aboratory processes, reduce
errors, and minimize risks in operations.

» Achieve Global Recognition: Position your
laboratory for partnerships and
collaborations by meeting international
expectations.

 Future-Proof Your Operations: Adapt to
changing regulatory requirements and
market demands, ensuring long-term
success.

Country Accreditation Boards

INDIA Hational Accreditation Beard for Testing and
Calibration Laboratories ([NABL)

MYANMAR Myanmar Accreditation Board (MAE)

= Egypt = Egyptian Accreditation Council [EGAC)
NORTH AFRICA + Morocco - Moroccan Accreditation Service
(SEMAC)

= United Arab Emirates (UAE) - Emirates

International Accreditation Centre (EIAC)
MIDDLE EAST » Saudi Arabia - Saudi Accreditation Center [(SAC)
= Qatar - Qatar Accreditation Department (QAD)

NEPAL Nepal Acereditation Board [NAB)
MALDIVES Sri Lanka Accreditation Board (SLAB)
SRI LANKA Maldives Accreditation Board (MABE)

APPLICABLE SECTORS

¢ Medical Laboratories - Ensures high-

quality diagnostic services and patient
safety.

* Diagnostic Laboratories - Guarantees
accuracy and reliability of test results.

e Pathology Laboratories - Ensures high
standards in tissue analysis and biopsy
testing.

* Radiology & Imaging Centers - Ensures

quality in imaging diagnostics.
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PROCESS &
EXECUTION

Gap Analysis :

Assess current laboratory practices against the standard's
requirements.

Process Implementation :

Implement changes in operations, training, and documentation.
Documentation Development :

Create and update manuals, SOPs, and quality policies.
Internal Audit :

Conduct mock audits to identify and address potential non-
conformities.

Accreditation Application :

Submit documentation and apply for official accreditation.
On-Site Assessment :

Support during the assessment by the accrediting body.
Continuous Improvement :

4+ 4

Ongoing reviews to maintain and improve quality systems.

SERVICE DELIVERY METHODS

e Online Services - Delivered through digital
platforms, allowing remote access, consultations,
and training.

» Onsite Services - In-person services provided at
the client's location for hands-on training,
assessments, or consultations.

* Hybrid Services - A combination of online and
onsite services, offering flexibility and tailored
solutions to meet specific client needs.

Q: How long does the accreditation

process take?

A: The process typically takes 6 to 8
months, depending on the size and
preparedness of the laboratory.

Q: Do you assist with documentation
and training?

A: Yes, we provide end-to-end support,
including documentation preparation,
training, and mock audits.

Q: Can small labs apply for
accreditation?

A: Absolutely! IS/ISO 15189:2022 is
applicable to labs of all sizes.

Q: How often is re-accreditation
required?

A: Re-assessment is typically required
every two to three years to ensure
ongoing compliance.

Q: Why choose AQC for IS/ISO
15189:2022 accreditation?

A: AQC has extensive experience, a
dedicated team of experts, and a
successful track record in helping labs
achieve accreditation efficiently.

For more details, please click here to explore our NABL Accreditation Consultancy Services for

Medical Laboratories.
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IS/ISO/IEC 17025:2017

INTRODUCTION
IS/ISO/IEC 17025:2017 is the international
standard for testing and calibration laboratories,

ensuring competence, consistency, and accuracy
in lab operations. It provides a framework for
quality management, technical competence, and
reliable results, helping laboratories demonstrate
their credibility and compliance with global
requirements.

Whether you're in testing, calibration, or research,
this accreditation establishes your lab as a trusted
entity for quality results.

WHY CHOOSE US?

Achieving accreditation offers a range of

benefits that can enhance your laboratory's
operations, reputation, and financial growth:

* Improved Accuracy: Enhance precision and
reliability in testing and calibration, ensuring
trustworthy results.

* Global Recognition: Align your lab with
international standards, opening doors for
collaboration and increasing trust.

o Customer Confidence: Build trust among
clients, regulators, and stakeholders by
demonstrating your commitment to quality.

» Operational Efficiency: Optimize processes,
reduce errors, and improve efficiency in your
laboratory operations.

» Regulatory Compliance: Ensure adherence
to legal and statutory requirements,
demonstrating regulatory compliance.

Accreditation also drives business growth by
expanding your market reach and credibility. It
helps secure government tenders, insurance
contracts, and opportunities in the corporate
sector. Additionally, meeting international
quality standards increases your chances of
winning competitive bids and strengthens your
position in the market.

Country Accreditation Boards
Hational Accreditation Board fer Testing and
INDIA Calibration Laboratories (NABL)
MYANMAR Myanmar Accreditation Board (MAB)
* Egypt = Egyptian Accreditation Council [EGAC]
NORTH AFRICA s Maroceo - Morocean Accreditation Service

|SEMAC)

» United Arab Emirates (UAE) - Emirates

MIDDLE EAST « Saudi Arabia - Seud Accreditation Canter (SAC)
= Qatar - Qatar Accreditation Department (GAD)

NEPAL Nepal Acereditation Board (NAB)

MALDIVES 5ri Lanka Accreditation Board [SLAB)

SRI LANKA Maldives Accreditation Board (MAB)

APPLICABLE SECTORS

Chemical Metrology - Calibration of

chemical substances and processes.
Mechanical Metrology - Calibration of
mechanical instruments.

Eleciro Technical Metrology -
Calibration of electrical and electronic
instruments.

Fluid Flow - Measurement and
calibration of fluid flow devices.
Thermal Metrology - Temperature
measurement and calibration.
Optical Metrology - Calibration of
optical devices.

Medical Devices - Ensures accuracy
and performance of medical devices.
Radiological - Calibration of
radiological equipment.

Biological Metrology - Accuracy of
measurements in biological processes.
Forensic Metrology - Calibration for
forensic investigations.
Non-Destructive Testing (NDT) -
Calibration of NDT equipment.
Photometry - Measurement of light
accuracy.

Diagnostic Radiology QA Testing -
Calibration of diagnostic imaging
equipment.

Software & IT System - Accuracy of
software and IT systems in testing and
calibration.
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PROCESS &
EXECUTION

Gap Analysis :

Assess current laboratory practices against the
standard's requirements.

+ Process Implementation :
Apply changes to workflows, equipment calibration,
and quality control systems.

+ Documentation Development :
Create and update manuals, SOPs, and quality
policies.

+ Internal Audit :
Conduct audits to identify areas for improvement and
ensure readiness for external assessment..

* Accreditation Application :
Submit documentation and apply for official
accreditation.

* Assessment Support :
Provide assistance during the external audit to address
queries and non-conformities.

+ Continuous Improvement :

Offer long-term support to maintain compliance and

adapt to updates in standards.

SERVICE DELIVERY METHODS

Online Services - Delivered through digital
platforms, allowing remote access, consultations,
and training.

Onsite Services - In-person services provided at
the client's location for hands-on training,
assessments, or consultations.

Hybrid Services - A combination of online and
onsite services, offering flexibility and tailored
solutions to meet specific client needs.

Q. Who needs this accreditation?

A: Testing and calibration laboratories
acrossall industries, including healthcare,
manufacturing, engineering, and
research.

Q: How long does it take to achieve
accreditation?

A: The process typically takes 6 to 8
months, depending on the complexity
and readiness of your laboratory.

Q: How often is re-assessment
required?

A: Accreditation is usually valid for 3 to 4
years, with periodic surveillance audits to
maintain compliance.

Q: Why choose AQC for IS/ISO/IEC
17025:2017 accreditation?

A: AQC offers unmatched expertise, a
proven track record, and personalized
support throughout the accreditation
journey.

Q: What regions do you serve?

A: We serve clients across India and are
equipped to handle international
projects as well.

Q: Do you provide training for lab
staff?

A: Yes, we provide tailored training
programs to ensure your team is well-
prepared to maintain quality standards.

For more details on how we can assist with ISO/IEC 17025:2017 accreditation, click here.
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- SERVICES WE OFFER

ISO 9001

INTRODUCTION
ISO 9001 is the internationally recognized standard
for Quality Management Systems (QMS). It sets

the criteria for a company’s quality management
framework, ensuring that it meets customer needs
and  regulatory  requirements.  Certification
demonstrates a commitment to delivering high-
quality  products and  services, improves
organizational processes, and enhances customer
satisfaction.

WHY CHOOSE US?

¢ Enhanced Customer Satisfaction: ISO
9001 ensures that your products and services
consistently meet customer expectations,
fostering loyalty and trust.

» Improved Operational Efficiency:
Streamlining processes and reducing waste
to improve overall productivity and resource
management.

 Global Recognition: Being ISO 9001
certified signals to customers and partners
that you adhere to international quality
standards.

e Continuous Improvement: SO 900]
promotes a culture of ongoing evaluation
and improvement, helping you adapt to
market changes and customer feedback.

* Regulatory Compliance: Helps ensure that
your operations meet statutory and
regulatory requirements, reducing legal risks.

¢ Increased Market Access: Certification can
open doors to new markets and enhance
your reputation with potential clients,
particularly in industries that demand high
quality.
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APPLICABLE SECTORS

Manufacturing

Healthcare and Pharmaceuticals
Retail and E-commerce
Construction

Information Technology and Software
Telecommunications

Education and Training
Financial Services and Banking
Transportation and Logistics
Energy and Utilities

Government and Public Sector

SERVICE DELIVERY METHODS

Online Services: Virtual training,
consultancy, and audits for remote
teams.

Onsite Services: In-person support for
implementation, audits, and training at
your location.

Hybrid Services: A combination of
online and onsite methods, tailored to
your specific needs.
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PROCESS &
EXECUTION

e e

Gap Analysis: Review existing processes to identify
areas where they do not meet ISO 9001 requirements.
Planning: Set clear objectives, define resources, and
establish a timeline for implementation.

System Development: Develop or refine the Quality
Management System (QMS) documentation to align
with ISO 9001 standards.

Staff Training: Educate your team on I1SO 9001
principles, requirements, and practices.
Implementation: Roll out the QMS across relevant
departments and functions.

Internal Audits: Conduct internal audits to verify
compliance and identify areas for improvement.
Management Review: Senior management reviews
the effectiveness of the QMS and ensures it aligns with
business goals.

Certification: Work with an accredited certification
body to complete the ISO 9001 audit and obtain
certification.

Ongoing Improvement: Continuously monitor
performance and make improvements based on audit

findings and customer feedback.

mbidn

>

Q. What is ISO 9001 certification?

A. ISO 9001 certification is a globally
recognized standard for establishing and
maintaining a quality management system
that consistently meets customer
requirements.

Q. How long does it take to get ISO 9001
certified?

A. The timeline for certification varies based
on the size and complexity of the
organization, but it typically takes 3-6
months from start to certification.

Q. What are the benefits of ISO 9001
certification?

A. ISO 9001 improves operational efficiency,
enhances customer satisfaction, reduces
costs, increases credibility, and opens doors
to new business opportunities.

Q. Do | need to hire a consultant for
certification?

A. While it's possible to implement ISO 9001
internally, many organizations hire
consultants to speed up the process and
ensure compliance.

Q. How much does ISO 9001 certification
cost?

A. The cost varies depending on the size and
complexity of the organization. Factors like
the scope of the QMS and the number of
locations involved influence the total cost.
Q. Is ISO 9001 certification valid
indefinitely?

A. No, ISO 9001 certification is valid for
three years. The organization must undergo
surveillance audits and recertification to
maintain its certified status.

For more details, click here.
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S ERVICES WE OFFER

ISO 14001

INTRODUCTION
ISO 14001 is the international standard for
Environmental Management Systems (EMS). It

provides a framework for organizations to minimize
their environmental impact, comply with regulations,
and improve environmental performance. ISO 14001
helps organizations enhance sustainability, manage
risks, and demonstrate their commitment to
environmental stewardship.

WHY CHOOSE US?

» Environmental Compliance: Ensures
compliance with environmental laws and
regulations, reducing the risk of fines and
penalties.

* Improved Environmental Performance:
Helps reduce waste, conserve resources, and
lower energy consumption, leading to a
smaller environmental footprint.

» Enhanced Reputation: ISO 14001
certification demonstrates your commitment
to environmental sustainability, enhancing
your brand image with customers, partners,
and regulators.

» Cost Savings: Efficient use of resources
and waste management often leads to cost
reductions, including energy savings.

» Risk Management: Identifies and manages
environmental risks, ensuring better
preparedness and reduced liabilities.

* Market Access: Many companies and
government entities require ISO 14001
certification from their suppliers, helping you
access new business opportunities.
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APPLICABLE SECTORS

Manufacturing
Construction

Energy and Utilities
Agriculture

Mining

Healthcare

Retail

Transport and Logistics
Telecommunications
Food and Beverage
Public Sector
Government Agencies

SERVICE DELIVERY METHODS

Online Services: Virtual consultancy,
training sessions, and audits for remote
organizations.

Onsite Services: In-person support for
implementing the EMS, training, and
audits.

Hybrid Services: A combination of online

and onsite services to fit specific
business needs.
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PROCESS &
EXECUTION

T R R

Gap Analysis: Assess current environmental
management practices against ISO 14001
requirements.

Planning: Set objectives, define resources, and create
a timeline for EMS implementation.

System Development: Develop or update the
Environmental Management System (EMS)
documentation to align with ISO 14001.

Staff Training: Train employees on environmental
management practices and ISO 14001 standards.
Implementation: Apply the EMS across the
organization, ensuring all departments are involved.
Internal Audits: Conduct internal audits to identify
gaps and ensure compliance with ISO 14001.
Management Review: Senior management reviews
the EMS to ensure alignment with organizational goals
and compliance with environmental regulations.
Certification: Complete the ISO 14001 audit process
with an accredited certification body to receive
certification.

Continuous Improvement: Regularly monitor and
improve the EMS to meet new environmental

challenges and regulatory changes.

Q. What is ISO 14001 certification?
A. ISO 14001 certification is an

internationally recognized standard for
creating and maintaining an effective
Environmental Management System that
helps reduce environmental impact and
ensures compliance with regulations.

Q. How long does it take to get ISO 14001
certified?

A. The certification process typically takes
3-6 months, depending on the size of the
organization and the complexity of its
environmental practices.

Q. What are the benefits of ISO 14001
certification?

A. Benefits include compliance with
environmental laws, improved environmental
performance, cost savings, enhanced
reputation, and new business opportunities.
Q. Do | need a consultant to get 1ISO 14001
certified?

A. While it is possible to implement ISO
14001 internally, many organizations prefer
to hire consultants to expedite the process
and ensure they meet all the requirements.
Q. How much does ISO 14001 certification
cost?

A. The cost depends on the organization’s
size, complexity, and the scope of its
environmental management practices.
Consulting fees, certification body fees, and
internal costs for implementing the system
are factors to consider.

Q. Is ISO 14001 certification valid
indefinitely?

A. ISO 14001 certification is valid for three
years. The organization must undergo
surveillance audits and recertification to
maintain certification.

For more details,_click here.
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" SERVICES WE OFFER

ISO 45001

INTRODUCTION

ISO 45001 is the international standard for
Occupational Health and Safety Management
Systems (OHSMS). It provides a framework for
organizations to improve employee safety, reduce
workplace risks, and create better working
conditions. I1SO 45001 certification demonstrates a
commitment to safeguarding the health and well-
being of employees, while enhancing organizational
resilience.

WHY CHOOSE US?

» Improved Workplace Safety: Ensures
proactive identification and management of
workplace hazards to reduce accidents and
injuries.

» Legal Compliance: Helps organizations
comply with occupational health and safety
regulations and legal requirements.

* Increased Productivity: Fewer workplace
incidents lead to uninterrupted operations
and improved efficiency.

» Enhanced Reputation: Demonstrates a
commitment to employee well-being, which
can enhance trust among employees, clients,
and stakeholders.

o Cost Reduction: Minimizes costs associated
with workplace injuries, accidents, and
downtime.

» Global Recognition: Aligns with an
internationally accepted standard, making
your organization credible worldwide.

e Continuous Improvement: Encourages
ongoing assessment and improvement of
health and safety practices.

AT\
ISO
NS4/
45001

APPLICABLE SECTORS

Manufacturing

Construction

Healthcare

Mining and Oil & Gas

Energy and Utilities

Transportation and Logistics

Retail and E-commerce

Public Sector and Government Agencies
Education and Training

Hospitality and Tourism

Information Technology and Software
Development

SERVICE DELIVERY METHODS

e Online Services: Virtual training,

consultancy, and audits for remote
teams.

Onsite Services: In-person support for
implementation, training, and audits at
your location.

Hybrid Services: A mix of online and
onsite approaches tailored to your
organization’s needs.
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PROCESS &
EXECUTION

Gap Analysis: Assess current occupational health and

IR

safety practices against ISO 45001 requirements.
Planning: Set clear objectives, allocate resources, and
define timelines for OHSMS implementation.
System Development: Develop or revise policies,
procedures, and documentation to align with ISO
45001.

Training: Educate employees on health and safety
standards, responsibilities, and procedures.
Implementation: Apply the OHSMS across the
organization to improve safety practices and
awareness.

Internal Audits: Conduct internal audits to identify
non-conformities and areas for improvement.
Management Review: Ensure top-level management
reviews the system and commits to its continuous
improvement.

Certification Audit: Engage an accredited
certification body to conduct the external audit and
issue the certification.

Ongoing Monitoring: Continuously monitor, review,
and improve OHSMS to ensure compliance and
effectiveness.

Q. What is ISO 45001 certification?

A. ISO 45001 certification is an
internationally recognized standard for
implementing an Occupational Health and
Safety Management System (OHSMS) to
reduce workplace risks and enhance safety.
Q. How long does it take to get ISO
45001 certified?

A. The timeline varies, but most
organizations achieve certification within 3-
6 months, depending on their size and
complexity.

Q. What are the benefits of ISO 45001
certification?

A. Improved workplace safety, compliance
with legal requirements, enhanced
reputation, reduced costs, and increased
productivity.

Q. Is ISO 45001 suitable for small
businesses?

A. Yes, ISO 45001 is scalable and can be
implemented by organizations of any size,
including small businesses.

Q. Do | need a consultant to achieve ISO
45001 certification?

A. While not mandatory, hiring a consultant
can expedite the process and ensure
compliance with the standard.

Q. How much does ISO 45001
certification cost?

A. Costs vary based on the organization'’s
size, complexity, and the scope of
certification. Fees may include consulting,
training, and certification body charges.

Q. Is ISO 45001 certification permanent?
A. No, the certification is valid for three
years. Regular surveillance audits and
recertification are required to maintain it.

For more details, click here.
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' SERVICES WE OFFER

LICENSING

INTRODUCTION
At AQCUCON SERVICES PVT. LTD. we specialize in
providing comprehensive assistance for acquiring

essential licenses to ensure compliance with statutory
and regulatory requirements. Our expertise ensures a
seamless process, enabling your organization to
focus on its core operations while we handle the
complexities of licensing.

LICENSING SOLUTIONS WE OFFER

e Statutory Licenses

o Assisting with all mandatory regulatory
approvals to ensure your business
complies with local, state, and national
legal requirements.

e Fire Department NOCs

o Facilitating fire safety approvals and
ensuring compliance with fire safety
norms to protect lives, assets, and
infrastructure.

* FSSAl License (Food Safety and
Standards Authority of India)

o End-to-end guidance for obtaining
FSSAI registration or licensing to meet
food safety and hygiene standards.

» PCB (Pollution Control Board) Approvals

o Assisting in securing clearances for air,
water, and environmental compliance,
ensuring your operations meet
sustainable practices.

» C.E. (Consent to Establish and Operate)

o Helping businesses acquire C.E. from
relevant authorities, ensuring your
projects adhere to environmental and
operational standards.

WHY CHOOSE US?

e Expert Guidance: We simplify complex

regulatory procedures with step-by-step
support.

e Timely Approvals: Our team ensures all
applications and documentation are
processed efficiently.

e Comprehensive Service: From
consultation to execution, we handle
every aspect of the licensing process.

e Regulatory Compliance: Avoid legal
risks and operational delays with our
precise and updated knowledge of
regulatory frameworks.

FAQ

Q. How long does it take to obtain a license?
A. The timeline varies depending on the type of
license, documentation requirements, and
regulatory processes. On average, it can take 2-
6 weeks.

Q. Do you handle renewals and
amendments?

A. Yes, we provide complete post-licensing
support, including renewals, amendments, and
modifications.

Q. Are your services available for small
businesses?

A. Absolutely. Our licensing solutions are
tailored to fit businesses of all sizes, from
startups to large enterprises.

Q. What are the costs associated with your
services?

A. The costs depend on the type of license,
sector, and complexity of the process. We offer
cost-effective and transparent pricing.

Q. Can you assist with state and central-
level licenses?

A. Yes, we have expertise in handling both
state-level and central-level licensing

requirements.
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ONLINE-CONSULTANCY

KEY BENEFITS

1.Flexibility in Payment
o Pay only for the services you need.
o Affordable options tailored to your
budget.
2.Cost-Effectiveness
o Competitive pricing compared to
traditional consultancy.
o Value-driven services with measurable
outcomes.
3.Efficient Time Management
o Convenient online consultations via
Zoom or Google Meet.
o Time-saving with digital tools for
tracking and follow-ups.
4.Customized Solutions
o Part-by-part service options based on
specific needs.
o Comprehensive or modular approaches
to fit unique requirements.

SERVICE PACKAGES

Full Services

Complete end-to-end support in an online
mode.

Tools: Zoom/Google Meet for
consultations, Zoho Projects for tracking
progress.

Includes recordings for review and
reference.

Partial Services

Select specific services based on needs
and expertise required.

Tools: Zoom/Google Meet with recordings
and project tracking via Zoho.

Focused consultation with detailed
specifications and qualifications.

DOCUMENT PACKAGES

Ready-to-use templates.

Detailed documents with explanations.
Fully customized documents tailored to
individual requirements.

RELIABILITY AND ASSURANCE

Full Refund Policy

100% refund guaranteed if certification or
promised deliverables are not achieved.
Assurance and Competency

Certifications provided to validate services.
Expertise and qualifications of the team
ensure top-notch solutions.

Proven track record of successful online-
consultancy services.

Transparent processes and customer-first
approach.

High competency levels to meet diverse
client needs.

|
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KEY CLIENTS WE SERVE IN ONLINE-CONSULTANCY

ar

ServiceBright

¢/ Nexgen Molecular
Lab LLP
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hd ]
é International Diagnostic Lab Pvt. Ltd

N B il
NURSING PRIVATE LIMITED

In Love with Life...

(‘1 ALL ABOUT LAB

Q. Why should | choose your consultancy?

A. We provide cost-effective, time-efficient, and
reliable solutions backed by certified experts,
transparent processes, and a proven track
record.

Q. Are there any hidden charges?

A. No, our pricing is transparent. You pay only
for the services you choose, with no hidden fees.
Q. Can | consult with experts in a specific
domain?

A. Yes, we connect you with certified experts
specializing in your required domain to ensure
high-quality service.

Q. What happens if I'm not satisfied with the
service?

A. We stand by our 100% refund policy. If we
fail to meet the promised deliverables or
certification, you'll receive a full refund without
questions.

FAQ

Q. Can | request partial services instead of a
full package?

A. Absolutely. You can opt for specific services
as per your needs. This flexibility allows you to
address only the areas that matter most to you.
Q. Do you provide post-service support?

A. Yes, we offer follow-up support to address
any additional questions or concerns after the
service is delivered.

Q. How can | get started?

A. Simply contact us through our website or
email. Our team will guide you through the
process of choosing the right service and
scheduling a consultation.

Q. Can you help with certifications and
compliance?

A. Yes, we assist in acquiring certifications and
ensuring compliance with the latest standards in
your industry.
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- SERVICES WE OFFER

NABH ENTRY LEVEL CERTIFICATION

INTRODUCTION

The NABH (National Accreditation Board for
Hospitals & Healthcare Providers) Entry Level
Certification is a critical step toward ensuring
quality and safety in healthcare facilities. It
establishes a framework for improving patient
care, operational efficiency, and compliance with
regulatory requirements. Designed for small to
medium-sized hospitals and healthcare
organizations, the certification serves as a
foundation for achieving full NABH accreditation.

WHY CHOOSE US?

» Enhances patient safety and care quality.

» Streamlines operations and reduces errors.

o Ensures compliance with legal and
regulatory standards.

e Strengthens trust and credibility among
stakeholders.

o Establishes a foundation for full NABH
accreditation.

e Supports  continuous  improvement in
healthcare services.

e Demonstrates commitment to excellence
and patient-centric care.

o Creates a better work environment for
healthcare professionals.

e Aligns with national and international
healthcare benchmarks.

* Prepares the organization for future growth

and expansion.

APPLICABLE SECTORS

Hospitals

Clinics

Diagnostic Laboratories

Blood Banks

Primary Health Centres (PHCs)
Nursing Homes

Rehabilitation Centers

Pharmacies

SERVICE DELIVERY METHODS

Online Services: Virtual training,
consultancy, and audits for remote
teams.

Onsite Services: In-person support for
implementation, training, and audits at
your location.

Hybrid Services: A mix of online and
onsite approaches tailored to your
organization’s needs.
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PROCESS & |
EXECUTION |
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Gap Analysis :

Identify areas that need improvement to meet certification
requirements.

Implementation :

Train staff and implement required changes in processes and
systems.

Documentation Development :

Prepare quality manudals, policies, and SOPs as per NABH
guidelines.

Internal Audit :

Conduct mock audits to ensure readiness for the certification
assessment.

Certification Application :

Submit the required documents and application to NABH.
Assessment Support :

Provide assistance during the official assessment and address
any non-conformities.

Post-Certification Support :

Ensure continuous improvement to maintain compliance.

Q. Who can apply for NABH Entry

Level Certification?

A: Small to medium-sized hospitals,
clinics, and healthcare providers can
apply.

Q: How long does the certification
process take?

A: The process typically takes 4 to 6
months, depending on the hospital's
readiness.

Q: What is the validity of the NABH
Entry Level Certification?

A: The certification is valid for 2 years,
with periodic assessments to ensure
continued compliance.

Q: Why should | choose AQC for
NABH certification?

A: AQC has extensive expertise, a
personalized approach, and a proven
success rate in helping healthcare
organizations achieve NABH
certification.

Q: Can NABH Entry Level
Certification lead to full
accreditation?

A: Yes, it serves as the foundation for
achieving full NABH accreditation in the

future.
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" SERVICES WE OFFER

NABH ACCREDITATION

INTRODUCTION
The National Accreditation Board for Hospitals & Healthcare
Providers (NABH) Accreditation is the gold standard for
healthcare quality and safety in India. It emphasizes the
implementation of structured processes and best practices fo
ensure high-quality patient care, operational efficiency, and
compliance  with  regulatory  requirements.  NABH
accreditation is a hallmark of excellence, signifying a

hospital's commitment to quality and patient safety.

WHY CHOOSE US?

» Enhance patient trust with quality care
commitment.

» Ensure legal compliance and meet
healthcare regulations.

» Boost operational efficiency, optimize
resources, and reduce costs.

 Attract talent and partnerships through
accreditation.

* Improve patient care with safety and
satisfaction systems.

» Achieve operational excellence and reduce
errors.

* Increase credibility among patients,
stakeholders, and regulators.

 Gain international recognition for aligning
with global standards.

» Motivate staff and improve morale and
retention.

 Establish a strong quality management

system.

NABH Accreditation

APPLICABLE SECTORS

Hospitals

Clinics

Diagnostic Laboratories

Blood Banks

Primary Health Centres (PHCs)
Nursing Homes

Rehabilitation Centers
Pharmacies

Ambulance Services

Home Healthcare Services

Medical Tourism Facilities

SERVICE DELIVERY METHODS

Online Services: Virtual training,
consultancy, and audits for remote
teams.

Onsite Services: In-person support for
implementation, training, and audits at
your location.

Hybrid Services: A mix of online and
onsite approaches tailored to your
organization’s needs.
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PROCESS &
EXECUTION
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Initial Assessment :

Analyze your hospital's current processes and identify gaps in
compliance with NABH standards.

Documentation:

Develop and update policies, procedures, and manuals as per
NABH guidelines.

Implementation :

Train staff, enhance infrastructure, and align operations with
NABH requirements.

Internal Audit :

Conduct mock audits to identify non-conformities and areas for
improvement.

Application Submission :

Submit all necessary documentation to NABH for review.
Assessment Support :

Facilitate on-site assessment by NABH auditors and resolve any
issues identified.

Continuous Improvement :

Post-accreditation support to maintain and enhance compliance
with NABH standards.
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Q. What are the key requirements for
NABH Accreditation?

A: Robust quality management systems,
trained staff, patient safety protocols, and
comprehensive documentation are
essential.

Q: How long does the accreditation
process take?

A: The process typically takes 6 to 12
months, depending on the size and
preparedness of the healthcare
organization.

Q: Does AQC provide training for NABH
compliance?

A: Yes, AQC offers tailored training
programs for hospital staff to ensure
effective implementation of NABH
standards.

Q: How often is re-accreditation
required?

A: NABH accreditation is valid for 3 years,
with periodic surveillance audits to ensure
continued compliance.

Q: Why should | choose AQC for NABH
Accreditation?

A: AQC has unmatched expertise, a
proven success rate, and a client-focused
approach to achieving NABH accreditation
efficiently.
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RELIABILITY

AQC is trusted by over 300 clients to deliver consistent, reliable
results. Our approach ensures your lab achieves accreditation with
minimal disruptions while maintaining the highest standards of quality
and compliance. We prioritize transparency, professionalism, and
client satisfaction in every step of the journey.

CERTIFICATIC
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OUR VALUED PARTNERS

@!&) ALOKA MEDICARE
PRIVATE LIMITED

Formerly : Calcutta Heart Research Centre
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Contact Us:

2, AQCUCON SERVICES PVT. LTD.

(L) 6290448489 / 8240556092

© 25/9 K.P.Roy Lane, Dhakuria, Kolkata, West Bengal 700031
https://www.acutequalityconsultants.com/
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